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Mothers are endowed with 

superpowers
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They can:

juggle multiple 

tasks at the 

same time

take on the leadership role at 

home to make quick decisions 

and manage the biggest of crises

work tirelessly on 

truckloads of 

reserve energy
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It is no wonder that these superwomen 

have multiple aspirations. 

Many of them dream of having rewarding 

careers in addition to being great 

caregivers.



elleNomics

BUT…

Unfortunately, the ecosystem 

around women has not evolved 

enough to support their 

ambitions, which is why 

motherhood often makes them 

sacrifice their dreams and give up 

many aspirations
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WHICH IS WHY

18-35% 18%25%
ONLY ONLY ONLY

of Indian women 

are working

continue working 

after having kids

of senior management 

is female
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The Happy Mom 

project, an initiative of 

elleNomics, is taking a 

hard look at the what’s 

preventing progression 

of women’s careers 

after motherhood, 

understanding what 

women really need 

and finding how all 

players in the 

ecosystem can meet 

their demands.

http://www.thehappymomproject.in/
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We are interacting with mothers all across 

the country to understand what they feel 

and what they want. 

We spoke to both working mothers (WMs) 

and Stay at home mothers (SAHMs) to 

figure out the issues and challenges each 

type of mother faces and the solutions she 

seeks. 

So far, we’ve interacted with about 4500 

women living in urban Tier I and Tier II 

cities of India.  The interactions were both 

via online anonymous surveys and one-

on-one discussions.
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HERE’S WHAT WE HAVE 

FOUND SO FAR

Understanding the minds of Working Mothers 

(WMs) and Stay-home mothers (SAHMs)
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WORKING MOMS & STAY-AT-HOME MOMS AREN’T REALLY VERY DIFFERENT

GUILT

Working Moms Stay-at-home Moms

70%

Feel they don’t spend 

enough time with 

their kids

55%

Feel they don’t 

contribute to family 

income
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WORKING MOMS & STAY-AT-HOME MOMS AREN’T REALLY VERY DIFFERENT

NO “ME-TIME”

Working Moms Stay-at-home Moms

73%

Say they don’t have 

enough time for 

themselves

60%

Say they don’t have 

enough time for 

themselves
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WORKING MOMS & STAY-AT-HOME MOMS AREN’T REALLY VERY DIFFERENT

HOUSEHOLD

CHORES

Working Moms Stay-at-home Moms

80%

Worry about not 

doing household 

chores

65%

Worry about not 

doing household 

chores
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WORKING MOMS & STAY-AT-HOME MOMS AREN’T REALLY VERY DIFFERENT

MAKE A CAREER 

SWITCH

Working Moms Stay-at-home Moms

55%

Say they would like 

to quit working, if 

possible

60%

Say they would like 

to work, if they could
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Mothers and career aspirations

feel that being a mother 

makes it tougher to 

advance their careers

say that motherhood made 

them more efficient and 

better multitaskers

feel it’s not even a 

competition if you compare 

WMs with SAHMs

60% 75% 60%
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Caregivers and support system

of SAHMs 

would love to 

work if they had 

someone to 

look after kids

45%
women report 

that take 

support of 

mothers/ 

mothers-in-law 

to look after 

kids

52%
of WMs report 

having used 

day-care

services for 

6months – 2-

year-old kids

2%
of working 

mothers report 

using after-

school day-

care services

10%
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A vast majority feel that

- only women who have a mother or mother-in-law to 

support with childcare are able to take on high 

pressure and leadership roles 

- Daycares are not safe and do not have reliable staff 

- Not finding stable and reliable nannies/house help is 

the biggest stress factor
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Maternity Leave …& Afterwards 

On an average WMs report 

taking about 3-6 months 

paid maternity leave*

*many before the 2017 Amendment of the Maternity Bill that mandated 6-months leave
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Maternity Leave …& Afterwards 

women reported they 

went back to their 

pre-maternity jobs

40%

WMs say they are happy with the 

recent Government policy move to 

extend paid maternity leave from 3 

months to 6.5 months

80%

took longer sabbaticals 

or quit temporarily for a 

year or two

25%

new mothers on paid-maternity 

leave who we spoke to are sure 

that they will definitely join back 

work after the leave

30%
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45% of stay-at-home-mothers are open to 

finding “work-from-home” jobs

Mothers on a break from full-time work
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10% of women who took a break from their formal 

jobs report having started some sort of a business

15% started freelancing or working from home on 

part time work

Mothers on a break from full-time work



elleNomics

>75% women feel they do not know the next 

steps to take to start freelancing or how to go 

about developing an idea into a business

Mothers on a break from full-time work
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Challenges women face when thinking of getting back to work

Finding time from routine 

to get into the job-

search mode, moving 

from “being stuck”

Getting back their skills 

and updating knowledge 

in their core areas.

Finding jobs that provide 

them flexibility

Overcoming the general 

“inertia” of status quo to 

take the next steps
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What mothers want
THE TOP CAREER-ENABLING 

DEMANDS OF MOTHERS
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Secure, high 

quality and 

affordable day 

cares close to 

home/workplace

65% of all mothers feel that having a safe 

day-care in or around their place of work or 

their home will be a very effective career 

enabler
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Availability of 

alternatives to 

fulltime work

60% of SAHMs and moms on a career break 

expressed desire to take up internet based 

freelance, work-from-home or flexible work 

opportunities. And about 25% of mothers we 

interacted with said they would not mind 

starting a business if they could
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More empathetic 

workplaces for 

working mothers

50% of the mothers say that they hope 

workplaces would truly become friendlier 

towards needs of women, as most of them 

report facing workplace biases against them 

when pregnant or when juggling family 

duties. 
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Parental benefits 

for men

50% of women feel the need to have 

provisions for paternity leave to new fathers 

as well as extending flexible working and 

work-from-home facilities to men as well. 
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